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: 24 May 1064 
MEMORANDUM FOR: Chief, Historical staff 


SUBJECT - '; History of the Clandestine Services, 
. Preliminary Appraisal of the 
Problen (fart Two) 


REFERENCE : My Memorendun, Same Subject, Dated 
14 May 1964 


1. In the first of these related memoranda, I mede two 
proposals which I consider a uinimem resronse to Trek l-b of 
HN 1-46. This memorandwn will diccucs ways in which a useful 
historical structure might bo ereeted uwoon this groundwork. 

It is based woon the sssumetion tict there in a valid require~ 
ment for a Clandestine Services eistery adeaoste toe fulfill 
the purpose described im your note of 15 Getoinr 1963: 


ag athe 
oh 


* 


“Ss eonsolidate ia record of oroblems end ec iutions, 
fsiterves and aeconplichrmente which will nut the past 
iuto historical perspective as bachksround for the cur~ 
wont dircetion of central intollicesnee and provide a 
Kesorvoir from which particuior requirements fer his~ . 
torical material can be satisvied." 


Tant ourpose, with which I neree, vill necoesitate a good deal 
of thoughtful, time-conguminy woi's, 


sever, there is still need 


sifort for 1946-49 and that of MZ snd j—_  25X1A 
25X1A 33 doal with auite a diffevent quality of preblem beeaucea they 
mre concerned almost entirely with the domestic end nor-nection 


ccmponents of the arency; additionally each of then, in iis 
own way, has inadequacies for the purposa you have set forih. 
The CS War Report and the present South Vietnam study area 
not directly comparnble, either to each other or to the pron 
ent problem, but they are nore to the point. 
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3. The OSS Report covered a period cf somewhat more than 
four years. It was begun in July, 1946 end submitted in fine 
ised form 5 September 1947. During that time it engarod the 
sorvices of seven officers, six researchers, six consultants 
ani part-time writers, and two clerk-stenographers, consuning 
2 total of roughly 29 pérson-yoars. When printed in 1949 it 
cecupled 718 double-colum peres, plus illustrations, exhibits 
and appendices. Yet it was admittedly incomplete and partly 
skotehy. It suffered from the problem of coping with source 
watorial which in sone respects was nearly overwhelming in 
volume and in other respects inadequate or lscking. There was 
no sense of continuity on the task force; it was a job to do 
end be gotten over with. It benefited from the fact that 
nenorles wore fresh and the time span to be covered was 
reintively short. 


4. The Vietnam study illumines from quite a different 
engl@. Initially one exverienced and more than usually artice 
wlate officer, with part time clericet essistance, wos given 
cight months to complete an account of tho acency's activities 


in Vietnam. 1950 was taken as _th commoneenent, that 
boing the time when the first (Clandestine fSery- 
ices) representatives were een Oo Vaetnom. The deadline was 


set to match that of a cenvcrable ftrte-pefense study. The 
job required poring throurh thousercs of cocunents, inter- 
viewlng several hundreda of pergons, meny of them abroad, 
sorting and balencing meses: of often confiiecting materiel 
and ultimately will requirs, of course, tho writing of the 
finished product. The dmcorsibility of the tre’, with its 
limitations ns sst, quickly bocene apparent; after two months 
one CS researcher was detniled almost full-tims to resist the 
oificer originally assiened. Later at the request of this 
oificor the DDI assigned cn cesistant to aseemble the con 
tributive material from his offices, end enother CS resestcher 
beran working part time. As of this writing, the original 
dondline is €5 days away and the proheble actual comvletion 
date at least four monthe more. Fortunately the Stste- 
Defense historians appear to be no better off. 


Se It is clear that nolther the OSS nor the Vietnean 
example, although pertinent, offers a solution to the over 
211 CS history problem. The task force eaporoach would be 
orsonizationally disruptive sand probably would not produce a 
satistectory product. The Viotnsen approach, applied to thea 
rest of the world, would rench astronomical proportions. 
it seems to me equally clear that there is no vationality in 
cupeceting that a single person, whatever his exporicrnce and 
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talents, could produce anything that might honestly be dcs- 
cribed as a “hiatory" of the C3 in your definition. What then 
might be done short of rasigning oneself to responsibility for 
a foresecably inadequate job? Perhaps something, given a will 
in the right places. 


G. I propose that much of the original drafting be done 
by selected officers of the several CS components, under the 
eenerak guidance but not the direct jurisdiction of the Nistorl- 
eal Staff--topics™ to be chosen and draftsmen to be suggcated 
by a small C8 historical board which would have to meet no 
oftener than perhaps four times a year. 


7. This proposal has a nunber of advantages, the most 
important of which is that it stands some chance of getting 
the joh done. In addition: : 


ae it is flexible; it would provide both for the 
compLlation over time of an accurate general history of 
the CS and for more detailed anpeadices;: it also would 
necommodate and make use of such special studies a8 
might be required from time to time by DDP and DCI; its 
scope and pree could bs adjusted es circumstances re~- 
aquired. 


b. It would insure that coch topic or area was 
treated by a person wohl qualified to deal with it; at 
the same time it should not unduly overburden any one 
araftemen. 


ce It would not be orzanizationaliy disruptive 
nad would not expand the Historical Staff beyond the 
modest proposal of reference. 


d. it should provide the important elements of 
continuity and e sense of participation on the part of 
the CS conponents. 


 etnaatnenietannameed 


"in addition to country histories, any nueber of subject his- 
tories sursest themselves, including (in no order of import- 
ance): proprietary organizations, cover generally, relations 
with other agencies, especially military, State, FRI; defec~ 
tors, emigrees generally, uses end problems of aircraft, 
foreign linison, the records problem, labor activities, ote., 
etc... 
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8. Finally, it would leave the responsible officer of the 
Historical Staff with a jos which would be neither a sinecure 
nor Ba ludicrous impossibility. Among his tasks: 


&. Preparation of an over-all historical outline and 
of proposais for consideration by the historical board; 


b. Editing, rowrlting and recheckir= first drefts 
as necessary and generally proparing thes for a place 
in a finished work; 


e. Writing internsdiate chapters end other connec~ 
tivo or prefatory material to Provide coherence to thea 
finished work: pensonnlly preparing such other contrie 
butions ag mirht not be better assigned olsewhera; 


ad. Interviewing such historical personnces as Alle 
Dulles and Frank Wisner, @.g., for intimate insights 
wuobtainable elsowhere; 


Qs Supervising the work of the researc: SPSup recor 
nonded in reference 2n2 aprubing that it supports, as 
cil 28 possible, otha: wort: currently in provrees while 
pursuing its lonver goal of ergenizing true historical 
archives; 


f. Undertakine such evaluative functions es may be 
considered suitable for hiscortcal purposes; (there soens 
to have been consi¢errble conflict and confusion as to 
whether this is an historicrl staff function and, if 89, 
how to go about it). 


Oo. It must be emphasized that this proposal will work 
only if it has the clezr and uneonivocal endorsement of Dp?, 


25X1A 
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